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The judgment of the immediate superior, even though completely fair in
its intent might some times be too narrow and subjective to do justice to the
employee reported upon. The officer superior to the reporting officer should
therefore, consider it his duty to personally know and form own judgment of the
work and conduct of the person reported upon. He should accordingly exercise
positive and independent judgment on the remarks of the reporting officer and
express clearly his agreement or disagreement with those remarks. This is
particularly necessary in respect of adverse remarks if any, where the opinion of
the higher officer shall be construed as the correct assessment.

Where the reporting officer has recorded adverse entries, the reviewing
officer may discuss with the reporting officer such adverse entries, and

(a) May countersign the report including the adverse entries, or

(b) Modify or expunge the adverse entries.

The reviewing/accepting authority has a right to downgrade/ upgrade the
assessment made by the lower officer where it is considered expedient in
public interest. While doing so, not only should the authority express its
disagreement with the assessment of the reporting and/or reviewing
authority explicitly but the specific reasons for such down-gradation/up-
gradation must also be recorded in the form itself at the space provided
for.
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