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In the urban development sector, accurate budgeting and forecasting are vital for managing large-scale projects, ensuring cost control, and meeting sustainability goals. With
Malaysia's urbanization accelerating through key infrastructure projects like the Pan-Borneo Highway, ECRL, and LRT3, effective financial planning is crucial for developers and
urban planners to stay competitive and deliver on time and within budget.

However, cost overruns remain a significant challenge, with only 31% of large projects staying within budget. Poor forecasting contributes to 70% of these overruns. Urban
development projects face unique pressures, including fluctuating material prices, regulatory shifts, and labor shortages.

The Strategic Budgeting & Forecasting for Urban Development Projects Summit will provide insights into financial strategies, tools, and technologies designed to improve

project planning and risk management. Join us in Kuala Lumpur to explore Al-driven forecasting, data analytics, and best practices that can enhance financial management and
drive successful urban development outcomes.

BENEFITS OF ATTENDING THIS CONFERENCE

» Grasp a nuanced understanding of the market dynamics, including changes in material prices, labor expenses, and government regulations.

» Embark on an exploration of cutting-edge technology integration with the use of tools like Building Information modeling and predictive analytics in construction budgeting
and forecasting

« Gain insights into financial regulatlons tax incentives, and government palicies affecting construction budgets, ensuring their projects align with the law and benefit from
available incentives

« Discover strategies to improve budgeting precision and prevent cost overruns, helping companies achieve substantial cost savings.

Attached is the PDF brochure with detailed content and contact information. Limited seats are available. Group packages are offered (terms apply).

To register, please complete the form and return it via email
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